John Lee

Recruitment


During my time as a probationary member of the Varna Fire Co., I have overheard discussion on the topic of recruitment at several of the monthly board meetings.  The issue has been the lack of new recruits joining, and how to spread awareness of the open status of the Company toward prospective members.  Ads were taken out in local newspapers, and general spreading of the news by word of mouth was encouraged among the existing members.  However, amidst the urgent need for more man power in the Company, I sensed a wary attitude among the membership in just accepting anyone who comes through the doors.  Disappointing past experiences with new members who joined without the dedication to support the Company at a basic level, have chilled the perspective of long term members in taking new recruits seriously.  Nevertheless, there exists a real need for more qualified volunteers to join the Company, and alleviate the pressure for those few members who feel obliged to go to every emergency call: simply because if they don’t go, there is no one else.  

I am not aware of the growth rate of the Company over the years or how the membership has changed.  But from the pictures hanging on the building’s walls, I think it would be safe to say that there used to be many more volunteers than there are now.  Perhaps these volunteers I don’t see regularly only respond to calls, and don’t bother to come to the Thursday meetings.  Indeed there have been 2 or 3 volunteers that I only had a chance to meet once because they don’t have the time to come to Thursday night meetings, but who do actively support the Company on calls.  Even so, numbers do seem to have shrunk significantly over the years.  Throughout the months I have been training, I have seen a handful of new faces that have appeared on Thursdays, and some have continued to come and seemed willing, if not eager, to be apart of this squad.  Aside from Kevin Jenkins, and the tall paramedic who has been coming recently and has been taking OSHA courses with Wendy, I have not seen the rest on a consistent basis.  I don’t know why they have not continued to come.  Perhaps the necessary training was more of a time commitment than they had anticipated.  On the other hand maybe the atmosphere of the group made them feel uneasy, and they felt unwelcome.  
The group of core members in the Company is unquestionably very close with each other.  Many of them are family members and work colleagues.  Although, those members who are in the role of recruitment and membership, like Natan and Wendy, are very welcoming and eager to make the new recruit feel at ease, those whose main responsibilities are the maintenance and operation of the emergency response of the Company can tend to be a bit cold at times – which is perfectly understandable, as the readiness of the Company is the first priority.  When potential recruits don’t show up the next week, for any number of reasons, the memberships’ feelings of not taking newcomers seriously, may unconsciously continue to grow, leading to a generally unwelcoming atmosphere for newcomers.  This is not a criticism of the long time members of the Company, but a subjective observation, and is a generalization at most.  If the potential recruit is able to stomach the awkward, tension of not being apart of the crowd (his primary goal not being to meet new people), and is able to find some niche he can commit to, than perhaps there is hope for that recruit in staying.  

Changing a person’s behavior is at best a difficult task.  The problems I see in this Company, are not unique to it.  It is a problem in every large group of people coming together for a purpose.  Although everyone wants more people to join, not everyone is compatible with each other, and to open up to people you don’t know is not an easy thing.  I believe something that can be worked on however, is allotting some measure of respect and expectation to possible volunteers, and not brushing them aside as another futile recruit.  Although actual words may not be shared with newcomers one’s attitude and demeanor can be picked up intuitively, to the discouragement, or encouragement of a new member.  

