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Varna Volunteer Fire Company

Membership Advancement Sequence Outline















Checklists.  (See page 1.)



Application: Regular Membership


1. Candidate meets with Chief or designate and receives an application form (with this document).  Chief or designate reviews explicit expectations required of member during the period before Board approval, and provides member with a brief orientation of our procedures, operations, station and equipment.


2. During the period before Board approval:


* Candidate submits completed application form to Chief or designate;  Chief or designate initiates State-mandated background check by Sheriff’s Department.


* Candidate attends truck checks, meetings and trainings for approximately one month.  Candidate meets members (facilitated by host assigned by Chief or designate) and gets acquainted with equipment and procedures within the scope of expectations covered by Chief or designate.





Chief recommends candidate and provides necessary paperwork (Checklist 1) to the Board.


Board approves membership. *


Chief introduces new member at next Regular Meeting.





Probationary Sustaining Membership


Member issued station key by Chief or designate.


Member issued temporary turnout gear and the VVFC Training Manual (coming soon).


Member permitted to participate in all non-emergency activities of the Company, including riding as a passenger in VVFC vehicles (non-emergency modes) and participating fully in training.


 [Can not vote.]








Member fulfills all Active Sustaining requirements, including test and required “New Member OSHA Training” (~17 hrs).


Chief recommends active membership and provides necessary paperwork (Checklist 2) to the Board.


Board approves active membership. *


Chief announces accomplishment at next Regular Meeting.





Active Sustaining Membership


Member permitted to participate in all non-emergency activities of the Company.


If member indicates interest in Fire Fighter, EMS and/or Fire Police memberships to Chief and Membership Committee:


Will be issued permanent turnout gear and a pager (Chief to review advancement status at least yearly.)


At Chief’s discretion, Chief will issue blue light card.


May be permitted to respond to some calls, at the discretion of the Chief.


Become “Probationary” status for that membership.


[Can vote.  Must participate in the required number of appropriate OSHA hours each year (~4 hrs).]








Member fulfills all appropriate category requirements, including test.


Chief recommends category and provides necessary paperwork (Checklist 3) to the Board.


Board approves category change. *


Chief announces accomplishment at next Regular Meeting.





* For each Board approval process:


Board provides paperwork from Chief to Membership Committee Chair (MCC).


MMC files paperwork, updates VVFC membership status chart, and posts current member status on membership board.





Board approves category





Fire Fighter


Membership





EMS


Membership





Fire Police


Membership





Interior


Fire Fighter





Fire Fighter passes Interior FF test





Chief approves certification





Active Fire Fighter


Membership





Active EMS


Membership





Active Fire Police


Membership





Active Interior Fire Fighter Certification





Member passes Interior Fire Fighter (IFF) test and physical.


Chief approves certification OR demotes (two-way, at Chief’s discretion).  Notifies Board of certification change.  For approvals, documentation of physical to MCC for recording and filing.


Chief announces certification approval at next Regular Meeting.


Chief maintains current IFF roster and posts copy.  Chief periodically reviews IFF roster.





Details of Active Member Advancement Approval Process





1. Member obtains copy of appropriate exam (Sustaining Member, Fire Fighter, Fire Police, or EMS) from Chief or designate, studies the necessary written material, arranges with an officer to get the necessary practical training and/or seeks a mentor from the Membership Committee





2. Member participates in the necessary training and acquires the necessary skills to pass the test.





3. Member arranges with a Chief Officer to take the appropriate test (Sustaining Member, Fire Fighter, Fire Police, or EMS).





4. If passed, member submits the completed and signed exam form to the Chief.  Chief verifies non-exam requirements completed, per Rules and Regulations.  May include verifying appropriate expiration dates, such as CPR.  Chief compiles paperwork for submission to Board (see appropriate Checklists).





5. Chief recommends approval of membership category to the Board, at Chief’s discretion.





6. Board approves membership category and communicates the advancement to the Membership Committee to update the Company records.





Application:


Support Membership





Prospective Support Member contacts Chief or Board member.





[Sheriff’s Department background check and meeting attendance not necessary.]








Member Demotion Process





1.	Member fails to maintain the minimum standard for activity and training specified for each membership category in the Rules and Regulations.





2.	Membership Committee reviews membership records and reports deficiencies to the Board.





3.	Board reviews case, gets input from the Chief and from the Membership Committee, and offers one of two decisions:


A.	Member retains active status but receives encouragement to make up deficiencies.


B.	Member given lapsed status and receives encouragement to make up deficiencies.





If deficiencies are made up …





4.	Membership Committee reports progress to the Board, Chief recommends reinstatement.





5.	Board restores member to active status.





If deficiencies continue …





4.	Membership Committee reports continued deficiencies to the Board.





5.	Board reviews case, gets input from the Chief and from the Membership Committee, offers one of three decisions:


A.	Member retains lapsed status and receives encouragement to make up deficiencies.


B.	Member requested to resign.


C.	Board initiates Proposal to Remove from the Rolls (See Bylaws).








Support Membership





Board, Chief and member craft a charter.





[Can not vote.  No OSHA requirements since not an “active” member.]





Member meets with Board’s Membership Committee Chair (MCC) or designate and receives membership packet, including Bylaws, Rules and Regulations, Policies and General Orders.  Expectations reviewed regarding trainings, OSHA requirements, and membership levels.  Member assigned a mentor, if desired.





Checklist #1





From Application to Probationary Sustaining Membership.


1.	Application form


Verify candidate has selected categories.


Verify Chief has signed form.


Board of Director’s representative writes on application if candidate was approved or not approved, and indicates date.





2.	Receipt for State-mandated background check by Sheriff’s Department (DCJS Arson check).





3.	Annual dues submitted (currently $1).


Board of Director’s representative notes dues payment on application, and indicates date.





Checklist #2





From Probationary Sustaining Membership to Active Sustaining Membership


Verify “New Member OSHA Training” (~17 hrs) completed.





Sustaining member test completed.


Verify Chief has signed test.





Checklist #3





From Active Sustaining Membership to Active “Category” Memberships











Fire Fighter


Basic NYS fire fighter course


Varna fire fighter test


Signed by Chief.





EMS


NYS current EMT or CFR


OR


Driver/Operator of rescue vehicle (currently 1942 and/or 1943)


AND


Current First Aid


Current CPR.


Varna EMS test. 


Signed by Chief.





Fire Police


Varna Fire Police test 


Signed by Chief.


Recommended: NYS Fire Police course.
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